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How companies transition 
from being good companies to 

great companies...

 



How companies transition 
from being good companies to 

great companies...

and how most companies fail to make 
the transition.





Collins' Seven Principles for "Good to Great"
● Level 5 Leaders: Humble, but driven to do what's best for the company
● First Who, Then What: Get the right people on the bus
● Confront the Brutal Facts: The Stockdale paradox
● Hedgehog Concept: Three overlapping circles
● Culture of Discipline: Rinsing the cottage cheese.
● Technology Accelerators: Using technology to accelerate growth
● The Flywheel: The additive effect of many small initiatives



Level 5 Developers



Level 5 Developers

"Developers who are humble, 
but driven to do what's best 

for the company."





Level 5 Developers : Spotify



"Level 5 leadership is about 
ferocious resolve, an almost 

stoic determination to do 
whatever needs to be done 

to make the company great."

-- James C. Collins. 



First Who, Then What



First Who, Then What

"Get the right people on the 
bus, then figure out where 

to go. Find the right people 
and try them out in different 

seats on the bus"



First Who, then What : Netflix



"Great vision without great 
people is irrelevant."

-- James C. Collins. 



Confront the Brutal Facts



Confront the Brutal Facts

"The Stockdale paradox -- 
Confront the brutal truth of 

the situation, yet at the 
same time, never give up 

hope."



Confront the Brutal Facts : Steve Yegge



"You absolutely cannot make 
a series of good decisions 

without first confronting the 
brutal facts."

-- James C. Collins. 



The Hedgehog Concept



The Hedgehog Concept

● What lights your fire 
("passion")? 

● What could you be best in 
the world at ("best at")? 

● What makes you money 
("driving resource")?



Hedgehog Concept



Hedgehog Concept



"You'll never remain on top if 
you don't have an intrinsic 

passion for what you are 
doing."

-- James C. Collins. 



A Culture of Discipline



A Culture of Discipline

"Rinsing the cottage cheese."



Culture of Discipline : Balanced Payments



"When you combine a culture 
of discipline with an ethic of 

entrepreneurship, you get the 
magical alchemy of great 

performance."

-- James C. Collins. 



Technology Accelerators



Technology Accelerators

"Using technology to 
accelerate growth, within 

the three circles of the 
hedgehog concept."



Technology Accelerators



Technology Accelerators



“Thoughtless reliance on 
technology is a liability.”

-- James C. Collins. 



The Flywheel Principle



The Flywheel Principle

"The additive effect of 
many small initiatives; they 

act on each other like 
compound interest."



The Flywheel Principle

"If it hurts, do it more 
frequently, and bring the 

pain forward."
 

-- Jez Humble



The Flywheel Principle



"Tremendous power exists in 
the fact of continued 

improvement and the 
delivery of results."

-- James C. Collins. 



So...



Collins' Seven Principles for Great APIs

● Level 5 Developers: Spotify
● First Who, Then What:Netflix
● Confront the Brutal Facts: Yegge/Google
● Hedgehog Concept: Twilio
● Culture of Discipline: Balanced Payments
● Technology Accelerators: Amazon
● The Flywheel: Etsy



One more thing...



LEVEL FIVE DEVELOPERS



Level 1

Level 2

Level 3

Level 4

Level 5

FUNCTIONAL API

RELIABLE API

USABLE API

ENJOYABLE API

GREAT API

The API solves a problem.

The API doesn't crash or misbehave.

The APIs is easy to learn and use.

The API has a personality with which we can identify.

The API encourages us to build great solutions.

LEVEL FIVE APIs





"You can accomplish anything 
in life, provided that you do not 

mind who gets the credit." 

-- Harry S. Truman

By Frank Gatteri, United States Army Signal Corps - Public Domain
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