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Edward Lorenz (1917 -- 2008)

● Mathematician
● Meteorologist
● MIT Graduate, Professor
● Pioneer of Chaos Theory
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Edward Lorenz (1917 -- 2008)

"Two states differing by 
imperceptible amounts may 

eventually evolve into two 
considerably different states..."

-- Lorenz, 1963







Chaos Theory

"Small differences in 
initial conditions yield 

widely diverging 
outcomes for 

dynamical systems."
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Chaos Theory

"When the present 
determines the future, but 

the approximate present 
does not approximately 

determine the future."

-- Edward Lorenz





















“Scaling Spotify”, Kniberg & Ivarrson (2012)
https://dl.dropboxusercontent.com/u/1018963/Articles/SpotifyScaling.pdf



Continuous Delivery – The Dirty Details, Mike Britain, Etsy (2015)
http://www.slideshare.net/mikebrittain/continuous-delivery-the-dirty-details/8















What are these companies doing?



Ori Brafman

● Author
● Entrepreneur
● Stanford MBA
● UC Berkeley Fellow



Ori Brafman





"We all need what I call 
'contained chaos' in our 

lives and careers."

 
-- Ori Brafman



Brafman's Five Rules of Chaos 



Rule #1

Remember, It's Called Organized Chaos







Shigeru Miyamoto



Shigeru Miyamoto Hiroshi Yamauchi



"You need leaders 
who can maintain 

stability around the 
chaos."



"You need leaders 
who can maintain 

stability around the 
chaos."



Rule #2

Avoid the Seductive Lure of 
Data and Measurements







"By it's nature, 
organized chaos 

is imprecise."



Rule #3

Create Productive White Space















"Take time to reflect 
or daydream when 

working on a 
deadline."



Rule #4

Embrace Unusual Suspects





Dr. William Minor

Prolific contributor to the 
Oxford English Dictionary 



Dr. William Minor

Prolific contributor to the 
Oxford English Dictionary 

from his room in England's 
Broadmoor asylum.



"Actively seek out 
the unusual 

suspect."



Rule #5

Organize Serendipity





Dutch government's "chair sharing" program
http://www.deelstoel.nl/



"Create openness, 
encourage the flow 

of ideas, allow 
people to bump into 

each other."



And so...
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Brafman's Five Rules

1. It's Called Organized Chaos
2. Avoid the Lure of Data
3. Create Productive White Space
4. Embrace Unusual Suspects
5. Organize Serendipity



"We all need what I call 
'contained chaos' in our 

lives and careers."

 
-- Ori Brafman



Unleash the Chaos

Mike Amundsen
API Academy

@mamund


